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Colorado Traumatic Brain Injury Trust Fund
Board Meeting Minutes
Date: 12/14/2018




Time: 9:00-11:30 A.M.
Location:  1575 Sherman St. Denver CO 80203, Conference Room 4A/B
	TYPE OF MEETING
	Board Meeting

	FACILITATOR
	Catie Johnston-Brooks, Board Chair

	ATTENDEES

	NAME
	POSITION
	PRESENT
	STAFF Present

	(Board Members)
	
	
	Judy Dettmer (MINDSOURCE)

	Catie Johnston-Brooks
	Board Chair
	                 FORMCHECKBOX 

	Regina Rodriguez (MINDSOURCE)

	Brittany Bell
	Board Member
	                 FORMCHECKBOX 

	Karen Ferrington (MINDSOURCE)

	Terry Chase
	Board Member
	                 FORMCHECKBOX 
*
	Melissa Herrera (MINDSOURCE)

	Helen Morgan
	Board Member
	                 FORMCHECKBOX 

	

	Dawn Comstock
	Board Member
	                 FORMCHECKBOX 
*
	Guests Present

	Shannon Henrich
	Board Member
	                 FORMCHECKBOX 
*
	Janet Tyler

	Cheryl Catsoulis
	Board Member
	                 FORMCHECKBOX 

	Molly Hansen

	Danny Mistry
	Board Member
	                 FORMCHECKBOX 
*
	

	Jennie Munthali
	Board Member
	                 FORMCHECKBOX 

	

	Thomas McCause
	Board Member
	                 FORMCHECKBOX 
*
	Public Guests Present 

	Victoria Ortega
	Board Member
	                 FORMCHECKBOX 

	

	Kenneth Scott
	Board Member
	                 FORMCHECKBOX 
*
	

	Gretchen Russo
	Board Member
	                 FORMCHECKBOX 

	

	
	
	
	


 *Attendance via Phone
1.  Agenda topic:  Welcome, Introductions, & Announcements




  Catie Johnston-Brooks
	Discussion
	·  Catie started the meeting with introductions for those in person and participating remotely. 

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


2.  Annual Report, Colorado Department of Education                                                                                              Janet Tyler
	Discussion
	· Janet Tyler, Senior Brain Injury Consultant from the Colorado Department of Education (CDE), joined the meeting to present the CDE Annual Report for 2018. MINDSOURCE has an inter-agency agreement with CDE to provide capacity building for school districts to better enable them to support children/youth with brain injury in the school setting. Four major goals were reported on, these included; Concussion Management teams (CMTs), BrainSTEPS teams, Data Base for CMT and Brain STEPS CO team data and Community based training and outreach. 

· For more information please visit the CDE website at: www.cde.state.co.us/healthandwellness/braininjury

	Action Items
	Person(s) Responsible
	Deadline

	1. Ken offered to help connect with Denver Health and the school based health centers.
	Ken Scott
	1/30/19


3.  Approval of minutes
	Discussion
	· A motion to approve minutes from the August 2018 and October 2018 Trust Fund Board meetings was presented by board member Helen Morgan. Cheryl Catsoulis seconded the motion. All board members voted in favor and the motion was carried. 

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


4.  Approval of Bylaws
	Discussion
	· A motion to approve bylaws was motioned by board member Helen Morgan and seconded by Jennie Munthali. All board members voted in favor of approval of bylaws and the motion was carried.

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


5. Program update-Statue update, Revenue Expense Report, Grant Updates
	Discussion
	· Judy introduced Mark Wester, Office Director of the Office of Community Access and Independence who joined the meeting. The program is anticipating changes with the announcement of the new executive director of the department by the end of the month.
· Judy gave an update on the pending Trust Fund statute. The department chose not to run as one of their five bills therefore, the Brain Injury Alliance will take the leadership on running this bill. Representative Esgar and Representative Synder have been identified to sponsor the bill. Revision of the statue would include expanding the definition of Brain Injury to allow the program to serve those with non-traumatic brain injuries but would not mandate that those services be provided. Non-traumatic brain injury will not be added until the next contract cycle as changing it now would require re-bidding the current contract. It will only be added if funding allows.
· Strategies discussed included increasing surcharges of the DUI/DWAI from $20 to $30 and the speeding surcharge from $17 to $27 and eliminate the municipality surcharge. The program could also request for ½ a million dollars in general funds. 

· Regina reported that MINDSOURCE generated close to $1,000,000 in revenue and with the program approaching the half point in the fiscal year projects us reach approximately $2,000,000 by the end of the fiscal year. To date the program is on track for funding and expenses. The program will have a more accurate projection in Mid-January 2019. If necessary, negotiations with larger research grants will begin in the later part of January to modify contracts to absorb some of the cost for the next fiscal year. 
· Judy gave an update on the new Administration for Community Living grant that is primarily focused on developing infrastructure to serve those with brain injuries along with a criminal justice focus. This grant also includes work at the Brain Injury Alliance of Colorado with Molly Hansen to develop a data driven outreach plan and with Seja Curtin for the development of the peer mentor program. The Advisory Board on Brain Injury is focusing on developing a state wide strategic plan on brain injury. 
· Funds were available from the joint budget committee to run a pilot to expand criminal justice work with probation sites, provide training and evaluate if there were any increased successes. 

· The Justice Assistance Grant (JAG) begins January 1, 2019 to expand work with Jail Based Behavioral Health Support programs. Karen has been in communication with the Department of Public Safety and they are hopeful that there will be no delays in when funding begins.

	Action Items
	Person(s) Responsible
	Deadline

	1. First version of the draft will be sent to the board

2. TF Board Phone Conference call with Gavin Attwood and Jennifer Mello to provide an update on the statue is scheduled for January 7th at 9:00am – 9:45 am. Call details will be emailed to the board.
	MINDSOURCE
MINDSOURCE
	1/15/19
1/7/19


6. Work Group Reports
	Discussion
	· Catie updated on the Research and Program Evaluation Committee. The committee met to revise the conflict of interest sections of the by-laws. The committee also met with BIAC on 12/13/19 to work on outcome variables to discuss on how successes are measured and improve data reporting on. The clinical research grant applications are due on the Monday January 17, 2019. Basic research grants are due on January 19, 2019 and New Investigator are due January 21, 2019. Twenty letters of intent were received and reviewed at the last committee meeting. 

· Jennie gave an update on the Revenue Committee and the upcoming meeting with Regina to discuss the revenue projections with general funds and how that would impact strategic plan goals. The December meeting is rescheduled for January to include Regina to analyze revenue data to guide decisions on the revenue committee strategic plan goals. 

· Brittany reported for the Vision and Outreach Committee and the fundraiser for Brain Injury Awareness month. Chipotle accepted request to donate 33% of funds during 4:00 pm – 8:00 pm on Saturday January 19th at their location 371 E Alameda Ave. The MINDSOURCE and Trust Fund Board’s Urban Peak Sock Drive was a success with the program and board donating socks, hats and gloves along with $50 to Denver homeless youth. The community grant announcement will be reviewed in January with the target date for announcement in early February. 

· The August 2019 meeting would also be used for a board retreat in Grand Junction. This would also provide an opportunity to conduct community outreach activities. 

· Referrals for new board members are needed with the departure of board members Catie, Brittany and Helen. Additionally, committee participation is allowed and encouraged. 

	Action Items
	Person(s) Responsible
	Deadline

	1. Please allow for time in the upcoming committee meetings to update strategic plan goals for report outs at the next board meeting
2. Send Judy any potential nominations for board members and/or committee members
	All Committees
All Board members
	2/28/19
1/31/19


7. Meeting Wrap up








  Catie Johnston-Brooks
	Discussion
	· A motion to adjourn the meeting was presented by board member Helen Morgan. Board member Cheryl Catsoulis seconded, motioned was passed meeting was adjourned.

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


The next Board meeting: February 15, 2019 Daniels Fund, 101 Monroe St, Denver, CO 80206, Room 137  
9:00AM – 11:30AM (MST) 
