
MINDSOURCE – Brain Injury Network
Revenue Committee Meeting Minutes
Date: 10/19/17





Time: 1:00 pm – 2:00 pm
	TYPE OF MEETING
	Revenue Committee 

	FACILITATOR(S)
	Wendy Turman, Committee Chair & Karen Ferrington, CBIP Project Manager

	ATTENDEES

	NAME
	POSITION
	PRESENT
	STAFF Present

	(Members)
	
	
	

	Wendy Turman
	Committee Chair
	 FORMCHECKBOX 

	Karen Ferrington

	Liz Gerdeman 
	Committee Member 
	 FORMCHECKBOX 

	

	Gretchen Russo
	Committee Member
	 FORMCHECKBOX 

	

	Jennie Munthali
	Committee Member
	 FORMCHECKBOX 

	

	Cheryl Catsoulis
	New Committee Member as of 10/17/17
	 FORMCHECKBOX 

	


1.  Agenda topic:  Introductions




	Discussion
	Introductions and review of agenda – Cheryl Catsoulis has agreed to participate on the Revenue Committee though she is traveling out of town today and is not able to attend.
Need to re-schedule the November meeting due to a conflict on the 16th.  Selected to go with the 15th at 11:00 a.m.

	Action Items
	Person(s) Responsible
	Deadline

	n/a
	
	


2.  Agenda topic:  Review of progress – Municipality Surcharge Project
	Discussion
	· CSU Student Project– Karen provided an update that the students working on the speeding conviction project are concluding the needs assessment phase of their project and have received data from BIAC and will meet with CB Eagye from Craig on 10/31/17.  Wendy is working on making a connection to the former CFO of Fort Collins.  He may know the current CFO and may have additional insights.  Liz is monitoring the Littleton City Council elections and will plan outreach for information pending the results.
· Colorado Municipal League (CML) and the International City/County Management Association (ICMA) – Wendy provided clarifications on the distinctions between CML and ICMA (or CCCMA in Colorado).  ICMA has a focus area on public/community safety and engagement.  May be possible to have a booth at ICMA in 2018. Still awaiting work on presentation submission to CML.  


	Action Items

	Person(s) Responsible
	Deadline

	
	
	


3.  Agenda topic:  General Revenue Generation


     
	Discussion
	· Brief discussion for strategic plan purposes on the other strategies beyond increasing municipality speeding surcharge collection could include raising surcharge amounts through legislation, accepting donations.  Long-held caution is that it does not make sense to compete with BIAC in the area of fundraising.    For now, energy will be focused on the municipality project and the group plans to readdress broader strategies next spring (April 2018).  

	Action Items
	Person(s) Responsible
	Deadline

	 
	
	


NEXT MEETING: Wednesday, November 15th, 11:00 a.m. (phone conference)


