
MINDSOURCE – Brain Injury Network

Vision & Outreach Committee Meeting Minutes

Date: 12/07/17





Time: 10:00 am – 10:40 am
	TYPE OF MEETING
	Vision & Outreach Committee 

	FACILITATOR(S)
	Regina Rodriguez, Mindsource Contract Manager

	ATTENDEES

	NAME
	POSITION
	PRESENT
	STAFF Present

	(Members)
	
	
	

	Brittany Mattern
	Committee Chair
	 FORMCHECKBOX 

	Regina Rodriguez

	Sena Harjo
	Committee Member 
	 FORMCHECKBOX 

	Melissa Herrera

	Helen Morgan
	Committee Member
	 FORMCHECKBOX 

	

	Danny Mistry
	Committee Member
	 FORMCHECKBOX 

	

	Bill Wosilius
	Committee Member
	 FORMCHECKBOX 

	


1.  Agenda topic:  Introductions




	Discussion
	Introductions and review of agenda – 
· Update on March Awareness Month 2018

· Update on Board Meeting in Fort Collins in April 2018

· Community Grant Awards
· Update on website/newsletter



	Action Items
	Person(s) Responsible
	Deadline

	n/a
	
	


2.  Agenda topic:  2018 March Awareness Month 
	Discussion
	· BIAC will coordinate Brain Injury (BI) Awareness activities for clients and general public outreach.  We will support and work with BIAC with their efforts.  Mindsource will focus on BI Awareness activities internally at CDHS.  Staff met with the Domestic Violence Program to get information about their awareness activities since they seem to have a successful and well thought out plan for their activities.  Brittany recommended a table at the entrance of 1575 Sherman St. that could potentially be staffed by Board Members to disseminate materials.  Melissa is working on scheduling a room for our ‘kickoff’ event.  

	Action Items
	Person(s) Responsible
	Deadline

	1. Contact BIAC for a list of activities they are working on 

2. Contact CDHS Building Coordinator to determine protocol for table at entrance. Add this idea to next meeting agenda if this allowable to plan for days/times and participating Board Members.  

3. Schedule Conference Room at 1575 Sherman Street for Kick off event
	1. Regina
2. Regina
3. Melissa
	12/20/2017
12/20/2017

12/20/2017


3.  Agenda topic:  
Board Meeting in Fort Collins for April 2018 Meeting



     
	Discussion
	· One of the goals of the Strategic Plan is to reach the general public with more opportunities for participation, so the Board decided to hold the April Meeting in Fort Collins.  This will include a general Board Meeting Agenda as well as some time for local Mindsource grantees to give short presentations on the work they doing in their community with funding from Mindsource.  
· Dinner hosted by Danny and his family will be the Thursday before the meeting. 

	Action Items
	Person(s) Responsible
	Deadline

	1. Contact Local Grantee Representatives to invite them to the meeting. 
2. Create Save the Date/Logistics flyer for April meeting to be handed out at December meeting for planning (to include potential carpooling opportunities and travel options)


	1. Regina 
2. Melissa 
	12/20/2017
12/14/2017


4.  Agenda topic:  
Community Grant Announcement 2018-2019



     
	Discussion
	· This committee will be responsible for the 2018/2019 Community Grant Awards.  This includes the grant announcement; grant reviews and awarding the grants for the upcoming year.  Mindsource staff will take a look at the program’s needs and offer guidance to the committee about some target areas to highlight in the upcoming grant announcement.  This will be reviewed in the January V&O Committee Meeting and then shared publically in February. We will need commitment from Committee members to read and review the grants as well as commitment for a 2-3 hour grant award meeting (phone call) to determine potential funding for the applications.


	Action Items
	Person(s) Responsible
	Deadline

	1. Prepare Draft Grant Announcement for January Committee Meeting

2. Schedule Grant Award Meeting Conference Call in March.  
	1. Regina 

2. Melissa


	12/20/2017

1/23/2018


5.  Agenda topic:  
Website/Newsletter Update



     
	Discussion
	· New Website will go live 1/8/2018
· New Mindsource Newsletter will go out in December 2017 and then quarterly thereafter. 


	Action Items
	Person(s) Responsible
	Deadline

	 
	
	


Minutes respectfully submitted by Regina Rodriguez, 12/13/2017
NEXT MEETING: Thursday, January 22, 2018 10-11:00 a.m. (phone conference)
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