
Colorado Brain Injury Program

Committee Meeting Minutes
Date: 
9/13/17





Time: 2:00 – 3:00 p.m.
	TYPE OF MEETING
	Revenue Committee 

	FACILITATOR(S)
	Wendy Turman, Committee Chair and Karen Ferrington, CBIP Project Manager

	ATTENDEES

	NAME
	POSITION
	PRESENT
	STAFF Present

	(Members)
	
	
	

	Wendy Turman
	Committee Chair
	 FORMCHECKBOX 

	Karen Ferrington

	Liz Gerdeman 
	Committee Member (as of 7/17)
	 FORMCHECKBOX 

	

	Gretchen Russo
	Committee Member
	 FORMCHECKBOX 

	

	Jennie Munthali (Jennie had 
	Committee Member
	 FORMCHECKBOX 

	


 NOTEL Jennie had an urgent meeting come up and was unable to attend today.
1.  Agenda topic:  Introductions




	Discussion
	Introductions and review of agenda

	Action Items
	Person(s) Responsible
	Deadline

	n/a
	
	


2.  Agenda topic:  Review of progress – Municipality Surcharge Project
	Discussion
	· Craig Hospital – Karen shared that she and CB have held one planning meeting so far and CB has been provided a variety of data for use in developing charts and tables that demonstrate program utilization and eventually lost speeding surcharge revenue alongside brain injury prevalence data.  CB is finalizing a federal project with a deadline of 9/30/17 and will then be able to begin producing products for use with the project.  Specifically, her products will be provided to the CSU students working on the municipality surcharge project for incorporation into their educational materials.

· BIAC – Liz provided an update that she has submitted a request for she and Judy to present at the Colorado Municipal Conference in June.  She will learn in November if her submission is picked up by the conference planning committee.  The session will focus on brain injury in communities – “pressures, prevalence and problem solving” which will allow for presentation of case management services as well surcharge gap information.

Liz also indicated that she will be examining municipalities to better understand the decision making environment and typical processes.

Liz will be providing BIAC case management utilization data for CB to analyze along with prevalence data.  Karen shared that CB’s advice is to focus on one year of case management data (SFY16-17) rather than trying to compare long-term historical program utilization data to one year of surcharge collection data.  Wendy shared, and there was agreement, that having a historical context of case management utilization data could also be helpful as a talking point with our target communities.  

· CSU Student Project -- Karen shared that the CSU students are currently in the needs assessment phase of their semester long project.  They are reading past surcharge analysis reports from 2006-07, reviewing annual report data on case management services, etc.  Their needs assessment – examining options for growing program revenue in order to serve more individuals with brain injury will conclude in October and they will then work to secure speeding violation data for Boulder, Fort Collins, Colorado Springs and Grand Junction since there is not a statewide database of speeding violation information. 

The students will present their findings and products in a poster session suring the month of December.  The committee would like to know of the date of the poster session for possible participation.  


	Action Items
	Person(s) Responsible
	Deadline

	1. Karen will inform the revenue committee of the CSU poster session date as soon as the information is available.  
	Karen Ferrington


	10/31/17


3.  Agenda topic:  
Strategic Plan – Action Steps



     
	Discussion
	· The strategic plan priorities discussed at the August retreat need further detail added and submitted to our facilitator ahead of October’s Trust Fund Board meeting.  Karen will add information (per the project described above) and Wendy will review and add further detail, particularly on the 2nd goal area of examining non-surcharge revenue options.  

	Action Items
	Person(s) Responsible
	Deadline

	1. Karen will provide draft to Wendy by 9-29-17.

2. Wendy will review and return to Karen by October 11th. 

3. Karen will add revenue committee content to the full strategic planning document which will be sent to Greg by October 13th. 
	Karen Ferrington

Wendy Turman
	10/13/17


5.  Agenda topic:  Other




	Discussion
	· Committee membership -- It is anticipated that Cheryl will take the place of Melissa on this committee based on discussions at the retreat. 

· There is a committee member contact with the former CFO of the City of Fort Collins and this may be useful contact for Liz for planning municipality outreach.
· International City/County Management Association (ICMA) may be a resource for our work. 

	Action Items
	Person(s) Responsible
	Deadline

	1. Karen will get in touch with Cheryl and share the committee meeting dates for this year.

2. Karen will coordinate with Liz to discuss contact with the former CFO from Fort Collins.

3. Wendy will research options with ICMA.

	Karen Ferrington

Gretchen Russo

Liz Gerdeman

Wendy Turman
	10/19/17


NEXT MEETING: Thursday, October 19th, 1:00 p.m. (phone conference)


