

Colorado Traumatic Brain Injury Trust Fund
Board Meeting Minutes
Date: 12/15/2017





Time: 8:30-11:30 A.M.
Location:  CFPD Access Conference Room 1355 S Colorado Blvd Building C Denver, CO 80222
	TYPE OF MEETING
	Board Meeting

	FACILITATOR
	Judy Dettmer, Program Director

	ATTENDEES

	NAME
	POSITION
	PRESENT
	STAFF Present

	(Board Members)
	
	
	Regina Rodriguez

	Catie Johnston-Brooks
	Board Chair
	 FORMCHECKBOX 

	Judy Dettmer (MINDSOURCE)

	Brittany Bell
	Board Member
	   FORMCHECKBOX 
*
	Karen Ferrington (MINDSOURCE)

	Terry Chase
	Board Member
	   FORMCHECKBOX 
*
	Melissa Herrera (MINDSOURCE)

	Helen Morgan
	Board Member
	 FORMCHECKBOX 

	

	Dawn Comstock
	Board Member
	 FORMCHECKBOX 

	

	Sena Harjo
	Board Member
	 FORMCHECKBOX 

	Guests Present

	Danny Mistry
	Board Member
	   FORMCHECKBOX 
*
	Jim Tatton

	Jennie Munthali
	Board Member
	                   FORMCHECKBOX 

	Janet Tyler

	Pat Schniederjan
	Board Member
	  FORMCHECKBOX 
*
	Liz Gerdeman

	Wendy Turman
	Board Member
	  FORMCHECKBOX 
*
	Max Winkler

	Bill Wosilius
	Board Member
	                   FORMCHECKBOX 

	Lisa Cheney-Philp

	Gretchen Russo
	Board Member
	                   FORMCHECKBOX 

	Gavin Attwood


 *Attendance Via Phone
1.  Agenda topic:  Welcome, Introductions, & Announcements




Catie Johnston-Brooks
	Discussion
	· Catie kicked off the meeting by approving the minutes from the October Meeting.

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


2.  BIAC-Annual Report



 
Gavin Attwood, Liz Gerdeman, Lisa Cheney-Philps, Max Winkler                  

	Discussion
	· BIAC presented their Annual Report which featured information about the; new case management program, outreach efforts, education consultation supports, Brain Injury Professional Networks,  and Administration for Community Living grant efforts. 

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


3.  CDE-Annual Report




 



                                   Janet Tyler                  

	Discussion
	· Janet Tyler, Senior Brain Injury Consultant from the Colorado Department of Education (CDE), joined the meeting to present the CDE Annual Report. Five key activities that CDE were contracted for and those were reported on. These included; Concussion Management Teams, BrainSTEPS teams, activities related to a Regional Network, BrainSTEPS data base, presentations and outreach.  

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


4. Program Report

                                                               Judy Dettmer, Karen Ferrington, Regina Rodriguez
	Discussion
	· The ACL Grant ends in May and we are looking for continued funding to obtain more outcome data. We are pursuing The Justice Assistance Grant (JAG) in January. The next round of ACL grant comes out in January as well. 
· The CSU Students held a poster presentation on December 11, 2017 on their findings after examining lost revenue based on Municipal speeding convictions and the review of brain injury incidence and case management utilization data. Karen recently received infographics that the students created that will first be shared with the revenue committee and will be sent out to the board. A second CSU student group examined the impact and feasibility of expanding the definition of who we serve to include non-traumatic brain injury in addition to traumatic brain injury. Judy will be sharing more of this information during the February meeting. 
· The MINDSOURCE Newsletter will launch by the end of December and will be released during the spring, summer, fall and winter during special deadlines, events etc.

· The new MINDSOURCE website is set to launch January 8th 2018
· Program changes are being made to provide a more customized approach to case management at BIAC based on feedback and review. 

· A motion to extend the chair term of Catie Johnston-Brooks to serve an additional term as chair was presented by board member Helen Morgan. Jennie Munthali seconded the motion. All board members voted in favor the motion was carried. Catie’s term as Board Chair will be extended and will end June 30, 2019. 
· Regina reported on the Budget and how the CDHS Operating Indirect has affected the budget for FY 2018. MINDSOURCE is over budget however the indirect will come out of the reserves fund and does not come out of the spending authority. The new indirect rate results in an additional $90,000 impact to our budget. However the ACL grant will assist with personnel and operating costs. The program will need to plan strategically and carefully for a higher indirect in the future.

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


5. Work Groups                                                                              Catie Johnston-Brooks, Wendy Turman, Regina Rodriguez

	Discussion
	· Catie reported on the Research and Program Evaluation Committee. The Committee is partnering with BIAC to examine data at Craig to look at underserved populations and compare that to BIACs services and develop ideas on how to outreach in those areas. The committee is working on updating at the research RFP and planning how to strategically publicize the grants. The committee is also working with the Program staff and BIAC to look at relevant outcomes in case managements. Finally, the committee is exploring the opportunity to engage with the CU School of Public Health to obtain a graduate student to assist with some of these efforts.
· Wendy reported on the Revenue Committee. Research into the municipality process has taken place with the City of Lakewood. A call for presentation was submitted to the Colorado Municipal League. All activities to date are on target for initiating outreach to municipalities in 2018. 

· Regina reported on the Vision and Outreach committee. The committee is writing the new community grant RFP which will be disseminated in January. The April Board Meeting will be held in Fort Collins information on logistics was provided in the Flyer with the materials that were emailed.  The Committee will collaborate with BIACs effort to provide March Awareness for client and public stakeholders. The program is working on an internal March Awareness where vision and outreach could potentially host a table in the lobby at CDHS to offer information and insure that we are connecting internally with the staff at 1575.



	Action Items
	Person(s) Responsible
	Deadline

	
	
	


6.  February Meeting Agenda Topics







	Discussion
	· Judy would like to explore the feasibility to broadening the definition of brain injury to include acquired brain injuries. At the February Meeting there may be data to discuss a possible statue change. 
· Chair Elect 


The next Board meeting:  February 16, 2018 9:00 – 11:30AM (MST) at the Daniel’s Fund, 101 Monroe Street Denver, Colorado 80206
