

Colorado Brain Injury Program
Board Meeting Minutes
Date: 10/20/2017





Time: 8:30-11:30 A.M.
Location:  Community First Foundation
	TYPE OF MEETING
	Board Meeting

	FACILITATOR
	Judy Dettmer, Program Director

	ATTENDEES

	NAME
	POSITION
	PRESENT
	STAFF Present

	(Board Members)
	
	
	

	Catie Johnston-Brooks
	Board Chair
	 FORMCHECKBOX 

	Judy Dettmer (MINDSOURCE)

	Brittany Bell
	Board Member
	 FORMCHECKBOX 

	Karen Ferrington (MINDSOURCE)

	Terry Chase
	Board Member
	   FORMCHECKBOX 
*
	Melissa Herrera (MINDSOURCE)

	Helen Morgan
	Board Member
	 FORMCHECKBOX 

	

	Dawn Comstock
	Board Member
	   FORMCHECKBOX 
*
	

	Cheryl Catsoulis
	Board Member
	  FORMCHECKBOX 

	

	Sena Harjo
	Board Member
	 FORMCHECKBOX 

	

	Danny Mistry
	Board Member
	 FORMCHECKBOX 

	

	Jennie Munthali
	Board Member
	 FORMCHECKBOX 

	GUESTS Present

	Pat Schniederjan
	Board Member
	   FORMCHECKBOX 
*
	Greg Bellomo

	Wendy Turman
	Board Member
	   FORMCHECKBOX 
*
	

	Bill Wosilius
	Board Member
	                    FORMCHECKBOX 

	

	Gretchen Russo
	Board Member
	 FORMCHECKBOX 

	


 *Attendance Via Phone
1.  Agenda topic:  Welcome, Introductions, & Announcements




Judy Dettmer
	Discussion
	· Judy welcomed the board and introduced Phase two of the strategic planning. Greg created the format for the strategic plan to keep track of our goals and objectives. The goal for strategic plan is to have it be an active and integral part of each individual group as well as the board meeting. 


	Action Items
	Person(s) Responsible
	Deadline

	
	
	


2.  Strategic Plan Process, Progress Updates and Changes



 Greg Bellomo Judy Dettmer                    

	Discussion
	· Greg reviewed the process of the Strategic Plan Process, focusing on the importance on assigning the person(s) responsible and deadlines. Greg then asked each of the Committees to review and update on changes that were made. The Strategic Plan, activities, task owners and dates were reviewed in order by Committee.

· Invite the board to the CSU poster session students will have to present findings of their assessments of revenue generation for the TBI Trust Fund through increased speeding surcharge collection and potential broadening of the TBI Trust Fund moving from traumatic brain injury to acquired brain injury (which would reach persons with both traumatic as well as non-traumatic brain injuries).

· Discussed sending the MINDSOURCE newsletter draft to Vision and Outreach for feedback.

· Discussed events and activities that are non-traditional to Brain Injury that SWAG and informational materials can be used.

· Jennie Munthali sent out the link to the Board Capacity Workbook. This can be updated with events, newsletters, websites etc. This will be reviewed during the first five minutes of each committee/board meeting to update along with the communication plan. It was discussed to send this out with each communication notice as well. 
· The Board expressed interest in obtaining a table at the Craig Conference in January.
· Look at holding April Board meeting in Fort Collins and August Board meeting in Grand Junction

· Committees will have a separate communication plan to be updated at each meeting. MINDSOURCE staff will be responsible for updating and sending spreadsheet before each meeting.
· MINDSOURCE will be responsible for uploading changes to Strategic Plan and sending spreadsheet to Board Members before each meeting.



	Action Items
	Person(s) Responsible
	Deadline

	1. Melissa will send CSU presentation information

2. Karen will send draft news letter to vision and Outreach committee

3. Program will provide Board Capacity document at each board meeting to be updated

4. Each committee will develop communication plan

5. Determine if BIAC will have a booth at the Craig Hospital Conf.

6. Explore option for having April Board Meeting in Fort Collins
	Melissa

Karen

Program

All Committees

Regina

Melissa/Judy
	11/30/17

11/30/17

Each mtg.

12/15/17

12/15/17

11/30/17




3.  December Meeting Agenda Topics







	Discussion
	· Board Recruitment
· Changes to Bylaws
· Chair


The next Board meeting:  December 15, 2017 8:30 – 11:30AM (MST) at CFPD 1355 S. Colorado Blvd Building C Denver, CO 80222

