

Colorado Traumatic Brain Injury Trust Fund
Board Meeting Minutes
Date: 4/20/2018




Time: 8:30-10:00 A.M.
Location:  Berkana Rehabilitation Institute 
	TYPE OF MEETING
	Board Meeting

	FACILITATOR
	Judy Dettmer, Program Director

	ATTENDEES

	NAME
	POSITION
	PRESENT
	STAFF Present

	(Board Members)
	
	
	Regina Rodriguez

	Catie Johnston-Brooks
	Board Chair
	                 FORMCHECKBOX 

	Judy Dettmer (MINDSOURCE)

	Brittany Bell
	Board Member
	                 FORMCHECKBOX 

	Karen Ferrington (MINDSOURCE)

	Terry Chase
	Board Member
	                 FORMCHECKBOX 

	Regina Rodriguez (MINDSOURCE)

	Helen Morgan
	Board Member
	                 FORMCHECKBOX 

	Melissa Herrera (MINDSOURCE)

	Dawn Comstock
	Board Member
	                 FORMCHECKBOX 
*
	

	Sena Harjo
	Board Member
	 FORMCHECKBOX 
*
	Guests Present

	Cheryl Catsoulis
	Board Member
	                 FORMCHECKBOX 

	

	Danny Mistry
	Board Member
	                 FORMCHECKBOX 

	

	Jennie Munthali
	Board Member
	                 FORMCHECKBOX 

	Angela Maramba (CDHS)

	Pat Schniederjan
	Board Member
	                 FORMCHECKBOX 

	Jim Tatten

	Wendy Turman
	Board Member
	                 FORMCHECKBOX 

	

	Bill Wosilius
	Board Member
	                 FORMCHECKBOX 

	

	Gretchen Russo
	Board Member
	                 FORMCHECKBOX 
*
	


 *Attendance Via Phone
1.  Agenda topic:  Welcome, Introductions, & Announcements




  Catie Johnston-Brooks
	Discussion
	· Catie kicked off the meeting to approve the minutes from the February Meeting. Cheryl made a motion to approve and Terry seconded, and the motion to approve minutes was passed. 
· Terry encouraged MINDSOURCE to connect with Hilltop in Grand Junction to discuss referral systems and processes for case management.

· Judy announced that Kim Gorgens will be speaking at TedX coming to Denver on June 16th. She will speak on the work the research related to probationers, inmates and college athletes. A link with more information on the date and tickets will be sent out in an email to the board. Also MINDSOURCE was featured on the front page of the Denver Post and the article can be found in the quarterly Newsletter. 

· No public guests were present for public comment at the beginning of the meeting. Catie spoke on the layout and protocol for board meetings and public guests. The Board will follow the agenda with 10 minutes now included at the beginning for public questions or comment. Angela clarified, as the Colorado Department of Human Services Boards and Commissions Liaison, that the Trust Fund is a working board.  Public guests and comments are welcome, however the floor will only be open for 10 minutes at the beginning of the meeting and again at the end if time allows. Sign in sheets and instructions will be available at every meeting and, in order to have the most productive use of time, any additional comments or questions should be held until the end of the meeting or followed up either by email or phone. 

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


2.  Work Group Reports



                                Catie Johnston-Brooks, Wendy Turman, Brittany Bell
	Discussion
	· Catie reported on the Research and Evaluation Committee. The RFP process will start in the fall with CDHS procurement involvement.  
· Wendy reported on the Revenue Committee. Edits are underway to the education materials to promote surcharges for those municipalities that are currently not collecting that revenue. MINDSOURCE and the Brain Injury Alliance of Colorado are scheduled to do a webinar to Colorado Municipal Association in July. Wendy announced that she will not return for a second term and Jennie Munthali has indicated interest and willingness to serve in the chair position. The Revenue committee will finalize the chair decision in its May meeting. 
· Brittany reported on Vision and Outreach. The kickoff event for Brian Injury Awareness month was successful as well as the lunch and learn events focusing on aging and brain injury and children and youth. Videos of the lunch and learns will be posted on the website and added to the quarterly MINDSOURCE newsletter. 

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


3.  Board Recruitment





 


            Judy Dettmer
	Discussion
	· Judy announced that Bill Wosilius, Patrick Schniederjan, Wendy Turman, and Sena Harjo will all be leaving the board at the end of June when their terms end. This leaves the board with four openings which need to be filled ASAP. Judy will send out information that can be provided to anyone interested in joining the Trust Fund Board along with guidance on steps to take to apply. Judy also added that in order to serve on a committee you do not have to be a board member. Jennie mentioned that we suggest that those who are interested in joining the board serve on a committee first and this suggestion was discussed as most helpful after the four immediate board spots are filled.  Interested individuals should also be encouraged to attend a board meeting to observe and gain a better understanding on how the board works. Jennie added that the Board Inventory of Skills is important to reiterate the contribution that the board member adds.  It was also suggested that the orientation process be personalized and tailored to learning styles and that new board members be paired with an experienced board member mentor. Jennie expressed that having the contact list of other board members was extremely helpful, so this will updated at the next board meeting in June. Judy suggested that Orientation be held in July and in August the first meeting will be held for new members along with a social event. 

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


4. By-laws
 

                


       




 Judy Dettmer
	Discussion
	· Judy asked for the opinion of the board on when to ratify the by-laws. Jennie mentioned at the last board meeting that this should take place after new board members have joined. The board agreed that the by-laws be ratified in October. 

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


5. Grants











Judy Dettmer
	Discussion
	· Judy reported on submissions of the Administration for Community Living (ACL) and the Justice Assistance Grant (JAG). The focus of the JAG grant is to sustain Jaime Horsfall’s position at the Brain Injury Alliance to continue her specialty on criminal justice and outreach along with education for criminal justice service providers.  She will also work to enhance community provider capacity to provide neuropsych screening and develop psycho-educational curriculum for inmates and probationers to help them understand what brain injury is and how to advocate for themselves. 
· Judy mentioned that there were two ACL award categories, a mentor state and mentee state. MINDSOURCE submitted to become a mentor state and if we are awarded we will be working with other mentor states to develop a national repository of best practices and will mentor two states.  
· Judy announced that the Joint Budget Committee has approved a brain injury project to expand work in the area of criminal justice and set up strong evaluative methods for examining related, positive outcomes such as recidivism.

	Action Items
	Person(s) Responsible
	Deadline

	
	
	


6.  June Agenda Items




	Discussion
	·  


7.  Wrap up





	Discussion
	· Catie wrapped up the board meeting. Community presentation were given by those in Northern Colorado who received grants:

· Community Grant awarded to Colorado State University -- Hope Speaks: Education of others through the stories and experiences of college students living with traumatic brain injuries

· Research Grant awarded to Colorado State University from MINDSOURCE -- “Identifying TBI in School Children: A Case Study of the Educational Identification of TBI Process in Colorado”

· A MATTER OF BALANCE -- an award-winning program designed to manage falls and increase older adult activity levels
· Case management services from the Brian Injury Alliance of Colorado were also presented by a BIAC case manager. 


The next Board meeting:  June 15th, 2018 9:00 – 11:30AM (MST) at the Daniels Fund, 101 Monroe St, Denver, CO 80206
